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Major accomplishments were achieved from July 1, 2015 to
June 30, 2016.

Thanks to Bruce Even for his work in the development and graphic design of this report.
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Preface

The Public Health Services 2015-2016 Annual Report of Major Accomplishments
document presents a summary of the major accomplishments that the Division of
Public Health Services (PHS) has achieved during this fiscal year. Accomplishments
described in this document are reflective of the commitment, dedication, and
operational excellence of the staff of PHS and its branches: Public Health Services
Administration; Emergency Medical Services; Epidemiology and Immunization
Services Branch; HIV, STD and Hepatitis Branch; Maternal, Child, and Family Health
Services; Public Health Nursing Administration; and Tuberculosis Control and
Refugee Health.

This document is divided into five sections—Major accomplishments, quality
improvement projects, publications, research projects, and awards and
recognitions. Each section is described as follows:

e Major Accomplishments—Accomplishments are listed by branches and
their programs. When possible, these accomplishments reflect the
S.M.A.R.T. objectives criteria—specific, measurable, attainable, relevant
and time-bound.

e Quality Improvement Projects—Each branch was required to work on at
least one quality improvement (Ql) project. This section includes a total of

seven projects. Steps for each project included identifying an opportunity
and plan for improvement, testing for improvement, using data to study
test results, and standardizing the improvement and establishing future
plans.

Publications and Presentations—Each branch was required to publish at
least one publication or presentation, which could include posters or
abstracts submitted to national meetings; peer-reviewed journals; and
articles submitted to other publications, newsletters, or online
communications. This section chronicles X such publications and
presentations.

Research—A brief description of 11 branch research projects are listed.

Awards and Staff Recognition/Development—This section highlights 20
staff who received awards and/or recognitions for outstanding work. It also
includes nine staff who completed staff development trainings during this
time period.



Dear Reader,

| am pleased to present the Public Health

Accomplishments document. PHS is
dedicated to community health, wellness
and protection of residents in San Diego
County. The Division works to: 1) prevent
epidemics and the spread of disease; 2)
prevent injuries, promote and encourage
healthy behaviors; 3) protect against environmental hazards; 4)
respond to disasters and assist communities in recovery; and 5)
assure the quality and accessibility of health services throughout
the county.

While managing approximately 485 employees with a budget of
over $106.4 million, and 200 contacts, several significant
achievements were accomplished during fiscal year 2015-2016.
There were:

e 4,240 emergency medical personnel certified by Emergency
Medical Services.

e 46,151 birth certificates and 21,753 death certificates
processed by the Office of Vital Records.

e 2,780 vaccinations administered at 19 mass vaccination events
by the Immunization Program.

e 58,950 doses of influenza vaccine distributed through the
Immunization Program.

e 6,413 disease investigations conducted by the Epidemiology
Program.

e 61,867 specimens tested and diagnosed for disease by the
Public Health Laboratory.

e 13,715 services to 7,162 clients at Sexually Transmitted Disease

(STD) clinics provided by the HIV, STD, and Hepatitis Branch.

Services 2015-2016 Annual Report of Major

4,425 persons living with HIV treated by the Ryan White
Program and 353 persons provided services by the AIDS Case
Management Program.

e 2,070 syphilis investigations conducted by the HIV, STD, and
Hepatitis Branch.

e 13,417 chronically ill, physically disabled and severely ill
children provided assistance by California Children Services.

e 88,936 child health screenings facilitated through the Child
Health and Disability Prevention Program.

e 10,880 referrals to health resources through the Assessment
and Case Management Services Unit.

e 3,799 families served and 29,947 home visits made by Nurse
Family Partnership and Maternal Child Health.

e 234 cases of tuberculosis investigations by the Tuberculosis
Control Program.

e 1,797 refugees provided health assessments and referrals by
the Refugee Health Program.

These achievements align with the County’s vision and mission;
reflect the ten essential public health services; and embody Live
Well San Diego, the County’s wellness initiative to achieve the
vision of healthy, safe and thriving communities. | invite you to
read further to learn more about PHS efforts to achieve our vision
of healthy people in healthy communities.

Sincerely,
Wt Hsnllnsr, 20,
Wilma J.0Nooten, M.D., M.P.H.

Public Health Officer
Director, Public Health Services
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he accomplishments listed in this report support Live Well San Diego,

which began in 2010, when the County Board of Supervisors adopted the

10-year plan to advance the health, safety and well-being of the region’s
more than three million residents. Based upon a foundation of community
involvement, Live Well San Diego includes three components—Building Better
Health, Living Safely, and Thriving.

Live Well San Diego is built on four strategic approaches:

1. Building a Better Service Delivery System
Improve the quality and efficiency of County government and its partners in the
delivery of services to residents, contributing to better outcomes for clients and
results for communities.

2. Supporting Positive Choices
Provide information and resources to inspire county residents to take action and
responsibility for their health, safety, and well-being.

3. Pursing Policy and Environmental Changes
Create environments and adopt policies that make it easier for everyone to live
well, and encourage individuals to get involved in improving their communities.

4. Improving the Culture Within
Increase understanding among County employees and providers about what it
means to live well and the role that all employees play in helping county
residents live well.

Progress Through Partnerships

Live Well San Diego involves everyone. Only through collective effort can meaningful
change be realized in a region as large and diverse as San Diego County. The County’s
partners include cities and tribal governments; diverse businesses, including
healthcare and technology; military and veterans organizations; schools; and
community and faith-based organizations. Most importantly, Live Well San Diego is
about empowering residents to take positive actions for their own health, safety and
well-being.

Every County department is committed to playing an active role and coordinating
efforts to make the biggest impact. Annual reports, such as this one, highlight,
highlight success stories of local communities, organizations and recognized partners
who are making positive changes. These reports can be accessed on the Live Well San

Visit www.LiveWellSD.org

Diego website at LiveWellSD.org/about/live-well-san-diego-materials/. This website
alsoincludes resourcesforgettinginvolved; best practicetoolsfororganizationsand
recognized partnersineverysector; andinformation about the Live Well San Diego
Indicators, whichmeasureourregion’scollective progress.

Community Leadership Teams

Teams of community leaders and stakeholders are active in each of the Health and
Human Services Agency (HHSA) service regions. These teams have been involved in
community improvement planning and are working to address priority needs over the
next few years to realize the Live Well San Diego vision.

Results

How will progress be measured? The Top Ten Live Well Indicators have been identified
to capture the overall well-being of residents in the county. These indicators are part
of a framework that allows the County to connect a wide array of programs and
activities to measurable improvements in the health, safety and well-being of every
resident.
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Administration, Public Health Services (PHS)
Public Health Officer and PHS Director: Wilma Wooten, M.D., M.P.H.

Directs all PHS programs and services. Safeguards the public’s health and responds to
public health emergencies. PHS includes two programs: 1) The Office of Border
Health, which services as a liaison and facilitates collaboration California and Baja
California to address shared public health concerns along the U.S.-Mexico border, and
2) Medi-Cal Administrative Activities/Targeted Case Management (MAA/TCM). MAA
assists County and community programs to recover the costs of enrolling their clients
into Medi-Cal covered services. TCM provides specialized case management services
to individuals covered by Medi-Cal in defined target populations.

Emergency Medical Services Branch
Branch Chief: Marcy Metz, R.N.

Ensures quality emergency medical services, is involved in community education,
prevention activities and research, and provides planning and medical response
activities for bioterrorism, natural and man-made disasters.

Epidemiology and Immunization Services Branch

Branch Chief: Karen Waters-Montijo

Identifies, prevents and controls communicable diseases and conducts surveillance for
various conditions. Works to reduce vaccine-preventable diseases by improving
immunization coverage rates via case investigation, education, community
collaboration, immunization record assessment, and an immunization registry.

HIV, STD, and Hepatitis Branch

Branch Chief: Patrick Loose
Helps to assure the development and delivery of quality HIV prevention and
treatment services. Controls the spread of STDs by treatment and partner services,
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screening and prevention, disease surveillance, and reporting. Viral hepatitis
preventive services include screening of at-risk persons and protective vaccination.

Maternal, Child, and Family Health Services Branch
Branch Chief: Thomas Coleman, M.D., M.P.H.

Works to promote health and to protect and support pregnant women, children,
families, and communities. To prevent chronic diseases and obesity, the Chronic
Disease and Health Equity Unit pursues policy, systems, and environmental change
strategies that create healthy places, improve health equity, and make the healthy
choice the easy choice. The California Children’s Services program provides diagnostic
and treatment services, medical case management, and physical and occupational
therapy services to children under age 21 with chronic medical conditions.

Public Health Nursing Administration Branch
Branch Chief: Eileen Haley, R.N.

Provides administrative support to Public Health Nurses who promote and preserve
the community’s health via education, outreach and collaborative activities. Also
provides clinic and nursing quality assurance monitoring.

Tuberculosis Control and Refugee Health Branch

Branch Chief: Kathleen Moser, M.D., M.P.H.

Detects, controls, and prevents the spread of tuberculosis through treatment, case
management, and contact investigation. Provides basic health screening and referral
services for refugees during their first few months in San Diego County.
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Executive Office

Provided oversight of Public Health Accreditation Board (PHAB) site visit on February
22-23,2016.

Onboarded four Live Well San Diego partners: American Heart Association/American
Stroke Association, Be There San Diego, San Diego State University, and the
American Diabetes Association, in FY 15-16.

Achieved national public health accreditation through PHAB on May 17, 2016 by
meeting 100 measures.

Implemented the workforce development planin FY 15-16.

Hosted 263 students and volunteers to support Public Health Services (PHS) pipeline
in FY 15-16. Students worked in areas that included collecting data, data analysis,
literature review, report generation, providing policies and procedures background
information, and providing assistance during disaster preparedness exercises.
Administered the Gallup Engagement Matters (GTM) trainings of 50 staff in FY 15-
16. Managers were trained on how to use their strengths to create an environment
where staff can best apply their strengths.

Developed the PHS Ethics Committee Framework to include its process, and policies
and procedures in FY 15-16.

Implemented the PHS Metrics Initiative to include disproportionality and
identification in FY 15-16. Four branches presented disproportionality data.
Approved 15 California Health Alert Network communications in FY 15-16.
Facilitated the publication of 92 PHS-related news stories on the County webpage.
Led the process to finalize the Five-Year Binational Strategic Plan in FY 15-16.
Coordinated the Live Well San Diego Public Health Champion Awards Ceremony on
April 8, 2016.

Border Health

Conducted seven Emergency Preparedness workshops (in collaboration with the
Office of Emergency Services) in FY 15-16 in an effort to share County emergency
and public health resources and increase membership in the partner relay—the
system for communicating information in multiple languages during emergencies.
Conducted four partner relay drills (in collaboration with OES) during the FY 15-16

Border Health and the
Office of Emergency
Services identified 11

Community and
Language Champions
who agreed to serve as
contacts during
emergencies.

and identified 11 Community and Language Champions who agreed to serve as 24-7
contacts during emergencies.

e Coordinated the 31st annual blood drive in April 2016. The County exceeded the
goal of 400 pints by collecting a total of 426 pints, including 20 first time donors.

e Planned and carried out four bimonthly San Diego Border Health Collaborative
meetings in San Diego, in collaboration with the California Department of Public
Health (CDPH) Office of Binational Border Health (OBBH).

e Planned and carried out three Border Health Consortium of the Californias meetings,
in collaboration with CDPH OOBBH and the U.S.-Mexico Border Health Commission,
in San Diego and Tijuana, including a summit that took place in October 2015 with
binational speakers presenting on HIV, tuberculosis, mental health and obesity. Over
150 individuals from California and Baja California attended this summit.

e Drafted a Five-Year Binational Strategic Plan in FY 15-16, with input from 19 key
partners (including County, State and Federal leadership and leadership in Baja
California) and worked with partners to implement several activities outlined in the
planincluding: three cross-border obesity prevention events and four emergency
preparedness trainings for the Latino community.

e Worked with the San Diego Diplomacy Council to coordinate a visit of physicians
from Romania on August 15, 2015 and with San Diego State University to coordinate
a visit of public health academics from Vietnam on June 20, 2016.

Budget and Fiscal Services

Provided one financial literacy training to HHSA Financial Threading Group and
Public Health Services Leaders in May 2016.

Completed a funding survey for the Big Cities Health Coalition in May 2016.
Provided financial information for Public Health Services and Public Health Centers
for the Intergovernmental Transfer report, which generates several million dollars in
revenue for HHSA in August 2015.

Implemented a facilities work order/project tracking progress report in August 2015.
Purchased new chairs and completed installation of new audio/visual systems in
three Health Services Complex meeting rooms in FY 15-16.

Developed a process for revenue agreements in October 2015.

Completed nine fiscal audits in FY 15-16.
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Contract Services

Developed a Public Health Services (PHS) Contract and Fiscal Orientation
presentation for new Assistant Director, Deputy Director, and Department of
Purchasing and Contracting staff assigned to Public Health Services in March 2016.
Developed and provided installation oversight for credit/debit card acceptance by
Public Health Services in FY 15-16.

Implemented a standardized Memorandum of Agreement template for Educational
and Research Opportunities in FY September 2015.

Revised and implemented the centralized contract monitoring database to ensure
key contract timelines are met in accordance with new HHSA policies in July 2015.
Provided support to develop 38 Memorandums of Agreement and Memorandums
of Understanding.

Completed two contract audits in FY 15-16.

Completed 24 procurements and 164 amendments for FY-15-16.

Health Equity, Climate Change, and Trauma Informed Care

Coordinated and hosted a celebration of diversity and inclusion event for 84 public
health leaders, County leaders, employee resource groups, PHS staff and others to
promote diversity, inclusion and equity in November 2015.

Hosted at least 12 health equity trainings and provided resources to Public Health
Leaders and staff in FY 15-16.

Developed Public Health 101 presentation in June 2016.

Submitted trauma-informed strategic plan in fall 2015.

Hosted Dr. Tamu Nolfo from the California Department of Public Health Office of
Health Equity to launch the statewide strategy on Health and Mental Health Equity,
on August 20, 2015.

Medi-Cal Administrative Activities and Targeted Case
Management (MAA/TCM)

Established six new MAA providers in communities around San Diego County to
generate additional MAA revenue for claiming beginning with FY 15/16.
Recovered $12.25 million in federal MAA/TCM revenues to offset local costs (FY
2015-2016).
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Implemented use of webinars for required annual MAA/TCM trainings in FY 15-16.
Reviewed MAA/TCM policies/procedures and completed revisions where required.
Added 2-1-1 San Diego and Facilitating Access to Coordinated Transportation
(FACT) as new MAA providers in FY 15-16.

Added Fallbrook Elementary and High and Ramona School Districts as providers in
FY 15-16.

MAA/TCM staff contributed to the success of the Statewide MAA/TCM Annual
Conference by working with other counties to develop a presentation on TCM best
practices and by co-presenting the TCM training session, “Targeted Case
Management — Encounters and Program Implementation.”

Performance Management and Improvement

Submitted over 1,100 documents on July 10, 2015 to PHAB to meet 100 nationally
recognized measures.

Coordinated five data sessions for Live Well San Diego Regional Leadership Teams
to review and refresh their Community Health Assessment in December 2015.
Provided technical assistance to support completion of six quality improvement
projects, resulting in greater efficiencies and improved customer satisfaction in
programs across each of the branches, during FY 15/16. This included a Technical
Consultation Panel on April 4, 2016, in which Project Teams received
recommendations to address challenges experienced in implementing their
projects and realizing results.

Implemented a new performance management system (InsightVision) utilized by
the branches and regions to measure collective impact to advance Live Well San
Diego, during FY 15/16.

Personnel

Centralized Hiring Hall for Public Health Nurses in October 2015.

Trained PHS staff on Cultural Competency in FY 15-16.

Provided Progressive Discipline training for all Supervisors and Managers in April
and May 2016.

Provided Performance Review Standards training to Senior Managers in May 2016.
Completed Open Enrollment/Benefit Training in September 2015.

Completed Emergency Medical Services Job Study Review, March to May 2016.






Administration

e Certified 3,781 prehospital personnel, including Emergency

Medical Technicians, Paramedics and Mobile Intensive Care Comp’eted maior
Nurses in FY 15/16. s = f
o Implemented a new system to accept credit and debit cards for revisions or seven

certifications to improve customer service in May 2016. "nfectious disease

e Increased oversight for the Emergency Medical Services (EMS)

system by amending an agreement with FirstWatch to monitor and disaster plans in

patient transfer of care in FY 15-16.
_ _ June 2016.
Base Hospital, Trauma and Specialty Care

Centers

e Convened a Cardiac Arrest Task Force to address County of San Diego EMS protocols to improve cardiac
survival rates across San Diego County, in January 2016.

e Basic Life Support (BLS) First Responder agencies inspected and approved to Advanced Life Support (ALS)
First Responder level in rural areas of San Diego County in FY 15-16.

Community Health Statistics

e Conducted an analysis of health equity, disparity and disproportionality in San Diego County in June 2016.
e Produced Live Well San Diego indicators and expanded them by subregional area, supervisorial district,
and city boundaries, in June 2016.
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Disaster Medical Response

Participated in Region VI quarterly Medical and Health
Operational Area Coordinator (MHOAC) meetings in
Riverside in FY 15-16. The purpose of the meetings are
to coordinator, collaborate, plan, and carry out
disaster planning and exercises in Region VI, as well as
receive State updates.

Represented Public Health in multi-disciplinary
meetings disaster and evacuation planning regarding
Behavioral Health Services, in February and March
2016.

Trained four EMS staff in the Federal Emergency
Management Agency Chemical, Biological,
Radiological, Nuclear, and Explosives course, in June
2016.

Researched radiological disaster planning to increase
knowledge base for planning and education of the
community in the last quarter of FY 15-16.

Conducted and/or participated in 11 exercises in FY 15
-16. These included conducting a Field Treatment Site
Alternate Care Site full scale exercise in Carlsbad, with
more than 200 field community participants with
simultaneous medical surge with 16 hospitals and EMS
Medical Operations Center staff on May 5, 2016.

Filled and trained two Bioterrorism Public Health
Nurse and Supervisor positions in FY 15-16.
Completed major revisions of seven infectious disease
and disaster plans, in June 2016.

Conducted Southern California Regional Coordination
of Medical Counter measures distribution plan for
Region VI with a full scale regional exercise of the
Strategic National Stockpile distribution to multiple
Southern California counties simultaneously, in
November 2015.

Epidemiology and Surveillance

Conducted an analysis of stroke system data in County
of San Diego, bringing stroke system data reporting in
line with national guidelines, in June 2016.
Participated in the California EMS Information System
and Core Measures State training to understand new
state requirements for data collection and reporting,
in Los Angeles, in May 2016.



Health Emergency Response and Hospital Preparedness

Evacuated and returned 100 psychiatric patients at appropriate levels of care in
April 2016.

Conducted monthly San Diego Healthcare Disaster Coalition meetings (disaster
preparedness and planning meetings with healthcare, law, fire, military, Office of
Emergency Services, and American Red Cross in FY 15-16.

Contracted County of San Diego Hospitals for Hospital Preparedness Grant.
Contracted Statements of Work defining grant deliverables that each hospital
completes in FY 15-16.

Conducted Rady’s Children’s Hospital Pediatric Workshop on management of
catastrophic pediatric patient surge, with over 120 attendees in April 2016.
Developed expanded definitions and developed “TRAIN” tool for classification of
hospitalized patients by type of transport required for evacuation in October 2015.
Completed functional and full scale exercises to test “TRAIN” classification tool in
November 2015 and April and May 2016.

Revised patient transportation evacuation tool (“TRAIN”) based on November 2015
exercise findings in November 2015.

Developed and used in an exercise a facility Essential Services Status Report form
regarding essential services and status for hospitals in October and November
2015.

Provided Medical Reserve Corps volunteers shelter and Points of Dispensing
training in August 2015.

Information Communication and Collection

Completed the selection process for new data collection systems in order to
comply with new state regulations by identifying National EMS Information System
3.4 compliant systems to meet branch and community needs, in May 2016. This
was the first step of a procurement process where information is collected from
vendors about what options are available.

Identified specifications for new radio communications system and console to
upgrade obsolete equipment in June 2016.

Prehospital Operations

Increased Basic Life Support (BLS) first responders to Advanced Life Support (ALS)
first responders in 2015-16. County Fire added five fire stations, 25 paramedics to
fire engines, along with ALS equipment to agencies in the rural areas.

Revised the air ambulance utilization policy in accordance with National and State
guidelines on which was approved by the Base Station Physician Committee on
March 15, 2016, for implementation on July 1, 2016.
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Epidemiology

Conducted 6,413 disease investigations in FY 15-16.
Registered 19,546 new disease incidents in FY 15-
16.

Managed 172 disease outbreak investigations in FY
15-16.

Immunizations

Managed 58,950 doses of publicly provided
influenza vaccine provided throughout San Diego
county in FY 15-16.

Completed 21 collaborative mass vaccination
events with Public Health Centers staff and
Bioterrorism Public Health Nurses in FY 15-16.
Obtained 100 percent compliance rate among 923
preschools and childcare centers, 684 kindergarten
classes, and 454 7th grade classrooms that
completed their mandatory CDPH immunization
assessments in FY 15-16.

Laboratory

e Tested and diagnosed 61,867 specimens for disease
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Completed a local Ebola response facility
assessment in August 2015.

Responded to an unannounced Centers for Disease
Control and Prevention (CDC) visit for an
unannounced select agent inspection from March
7-9, 2016, with no significant findings.

Passed validation test on the implementation of
Zika assays in April 2016.

Childhood Lead Poisoning Prevention
Program

Provided 80 children with Public Health Nursing
case management services in FY 15-16.

Provided outreach and education to 1,829 children
through the provision of print materials and
presentations at childcare facilities, Head Starts,
community centers, libraries, health fairs, and
newsletters in FY 15-16.

Vital Records

Registered 46,151 birth certificates for all San Diego
County births in Calendar Year 2015.

The Public Health
Laboratory tested and
diagnosed 61,867
specimens for disease.

58,950

Number of doses
managed of
publicly provided

in FY 15-16. e Registered 21,753 death certificates for San Diego ° °
e Performed 2,241 water examinations in FY 15-16. County deaths in Calendar Year 2015. | nﬂ u e n Za Va CCI n e o
o Performed 493 rabies exams (animals) in FY 15-16. e Issued 670 State Medical Marijuana Identification

Cards to qualified patients in FY 15-16.
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e Administered 47 contacts with a contract
value of $9,904,931 in FY15-16.

e Successfully completed both Agency Contract
Support audits, HIV Care and Minority AIDS
Initiative Program audits, and Schedule of
Expenditures of Federal Awards audit with no
findings in FY 15-16.

e Devised a system to access HIV medications for
every inmate released into the county from
jail, ensuring over 250 inmates left custody
with medications awaiting them in FY 15-16.

e Ensured that 100 % of clients, who completed
Intensive Case Management program
continued with medical care, relapse
prevention, affordable housing and other
supportive services following completion of
program in FY 15-16.

e Conducted over 29,000 HIV tests throughout
San Diego County, identifying 158 individuals
living with HIV, in FY 15-16.

e Implemented risk-based, rapid Hepatitis C
Virus testing, in January 2016.

e Assigned and completed 2,070 syphilis related
investigations in FY 15-16.

e Received, processed and entered 17,418
chlamydia cases, in Calendar Year 2015.

e Received, processed and entered 3,695
gonorrhea cases in Calendar Year 2015.
Investigated 829 infectious syphilis cases for
Calendar Year 2015, including 490 primary and
secondary cases—a 33% increase from 2014.

Completed the annual Ryan White program
application to secure almost $11 million in
funding for care and treatment services in the
County of San Diego, receiving an overall score of
98 out of 100.

Worked with community partners to expand
National HIV Testing Day recognition efforts to
include a full week of activities throughout San
Diego County leading up to June 27, 2016.
Worked with community partners, HHSA staff
and the Board of Supervisors to develop the
Getting to Zero initiative, setting the goal of
ending the HIV epidemic over the next 10
years.

Secured nearly $11 million
in funding for HIV care and

treatment services.

Screened 100% of all females entering San
Diego juvenile detention facilities for
chlamydia and gonorrhea, surpassing the State
goal of 80% in FY 15-16.

Treated 92% of all females who tested positive
for chlamydia and/or gonorrhea within San
Diego’s juvenile detention facilities, surpassing
the State goal of 80% in FY 15-16.

Conducted 45 STD presentations for
approximately 1,300 representatives of health
care organizations, community-based
organizations, schools, students and social
service organizations in FY 15-16

Collaborated with the Health and Science
Pipeline Initiative to create an HIV/STD 101
presentation at high schools in FY 15-16.
Completed user acceptance testing and on-
boarding process for electronic lab reporting
for five different lab systems (Scripps Health,
Sharp Healthcare, Palomar Health, Tri-City, San
Diego Public Health Laboratory) in FY 15-16.
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Provided medical evaluations, treatment, and case management services for
approximately 13,417 chronically ill, severely and physically disabled persons in
FY 15-16; the top three conditions for San Diego were Infantile Cerebral Palsy,
Hearing Loss and High Risk Infants.

Increased efficiency by exceeding the 68 percent Operations Plan goal for eQuest
(electronic medical provider referrals) by five percent for a total of 73 percent in
FY 15-16.

Provided outreach to 10 diverse community partners through 14 in-services
throughout San Diego to educate about CCS services and improve care
coordination in FY 15-16. Some community partners included the Rady Children’s
Hospital, Kaiser Hospital, Sharp Memorial Hospital, Chula Vista Elementary
School District, Involved Exceptional Parents, Infant Development Association, In
-Home Support Services, University of California San Diego, Steele Canyon High
School, Logan Heights Family Health Center.

CCS provided medical evaluations,
treatment, and case management services
for approximately 13,417 chronically ill,
severely and physically disabled persons.

e Provided 1,580 CCS children physical and occupational therapy services to local public
schools through innovative therapeutic methods and creatively integrating activities
that embrace Live Well San Diego in FY 15-16.

e Promoted Public Health as a career choice by participating in the educational
development of 44 Occupational or Physical Therapy interns from various educational
institutes in FY 15-16.

e Improved care and quality of services to eight CCS clients with a history of complex
wheelchair seating needs by serving them in the CCS Medical Therapy Program
Complex Seating Clinic which provides a comprehensive team approach to ensure
creative solutions in FY 15-16

e Created a new CCS Medical Therapy Program Orientation Video to improve public
outreach and understanding of the services and quality of care offered by the CCS
Medical Therapy Program in May 2016. Included the addition of Spanish and Arabic
subtitles to support health equity in these targeted populations.
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e Facilitated the provision of 88,936 child health screenings to low-income
children through the Child Health and Disability Prevention (CHDP) Program in
FY 2015-2016.

e Ensured 100% (50 out of 50) of CHDP providers throughout the county who
were due for re-certification scored 88% or higher on the facility and medical
record reviews in FY 2015-2016.

e Contributed to the countywide efforts to combat childhood obesity by
conducting three anthropometric/body mass Index trainings throughout the
county to 109 CHDP providers and their staff in FY 15-16.

e Enhanced providers’ knowledge and skills on performing pediatric vision and
hearing screenings by educating 325 CHDP providers and community partners
through four CHDP vision and audiometric screening workshops held at the
Health Services Complex in FY 15-16.

e Facilitated five trainings at the Health Services Complex to 154 providers and
their staff on the importance and process of applying fluoride varnish to
improve oral health in children and encourage fluoride applications at medical
provider offices in FY 15-16.

e Provided care coordination and follow-up on 13,240 CHDP health screenings
conducted throughout the county of children identified with health problems in
FY 15-16.

e Maintained, supported, and provided quality assurance to 167 CHDP providers
in San Diego County and certified five new provider sites to offer no-cost
preventive health screenings to CHDP eligible children in FY 15-16.

e Provided a total of 2,117 oral health screenings to children throughout the
county in FY 15-16.

e Coordinated with community clinics and other organizations to conduct a six
site county-wide sealant/varnish event: 289 children were screened, 183
children received fluoride varnish and 136 children received sealants for a total
value of $44,160 on February 27, 2016.

e Worked with Child Welfare Services, Regional Public Health Nursing, and
Juvenile Probation to provide intensive care coordination activities on behalf of
2,651 children in out-of-home care in FY 15-16.

e Ensured 95 percent (2,183 of 2,306) percent of children in out-of-home care
received health exams according to CHDP periodicity in FY 15-16; the goal was
90 percent.

e Ensured 84 percent (1,304 of 1,506) of children in out-of-home care received
dental exams according to CHDP periodicity in FY 15-16.

e Provided trainings to 685 persons, including social workers, foster parents,
nursing students and high school senior students, about the health care needs
of children in out-of-home care in FY 15-16.

e Connected children in out-of-home care with medical providers for 3,730
medical needs and referrals in FY 15-16.
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Received an award of $1.2 million from First 5 San Diego to implement a
Lactation Supportive Environments in Childcare project over four years (starting
September 2016) in June 2016.

Partnered with Aging and Independence Services to establish the County as a
Centers for Disease Control and Prevention (CDC) recognized Diabetes Prevention
Program (DPP) provider and initiated the County’s first DPP cohort of participants
in FY 15-16.

Supported a community partner in eliminating the sale of sodas at the Balboa
Park American Indian Heritage Powwow, an annual two-day event that reaches
approximately 1,600 urban Native Americans and Alaska Natives, on May 7-8,
2016.

Supported the City of San Marcos in developing its first Safe Routes to School Plan
that prioritized pedestrian and bicycle improvements for three low-income and
high-risk schools in FY 15-16.

Assisted 28 LiveWell@Work worksites to implement policy, systems and
environmental changes that increase healthy nutrition and physical activity
impacting 22,312 employees, from October 2015—June 2016.

Established 29 SNAP-Ed eligible Wellness Champion child care providers
throughout San Diego County who are adopting and implementing wellness
policies that improve access to healthy food and physical activity at their child
care sitesin FY 15-16.

Conducted nutrition education classes reaching over 5,800 low-income residents
throughout the County from October 2015-June 2016.

Assisted eight low-income schools with implementing policy, systems, and
environmental changes to increase access to healthy food and physical activity,
reaching over 9,000 students countywide from October 2015-June 2016.

Established 29 SNAP-Ed eligible
Wellness Champion child care providers
throughout San Diego County who are
adopting and implementing wellness
policies that improve access to healthy
food and physical activity at their child
care sites.

Supported seven faith-based organizations to implement policy, systems, and
environmental changes to increase access to healthy food and physical activity,
reaching over 1,000 SNAP-Ed eligible residents from October 2015-June 2016.
Worked with the County’s Land Use and Environment Group to secure support
from the Board of Supervisors to develop and launch the Live Well San Diego
Food System Initiative, allowing the County to take on a greater role in the
advancement of a safe, healthy, and robust food system in FY 15-16.

Received direction from the Board of Supervisors to develop nutrition standards
for food and beverages purchased and offered at County facilities and through
County-sponsored programs to expand healthy and sustainable options.
Established four internal and external committees to advance development of the
standards in June 2016.

Participated in a CDC pilot project to analyze public health laws for comparison
across jurisdictions to determine if the CDC needs to invest more resources into
supporting work of local health departments.

Recruited 12 small-to-medium sized markets to participate in the Healthy Retail
Program; seven of them instituted environmental changes to the interior and
exterior of their stores to promote healthier options in FY 15-16.

Co-hosted an Electronic Benefits Transfer (EBT) sign-up event with the County’s
Agriculture, Weights, and Measures and the United States Department of
Agriculture, resulting in eight new farmers’ markets and farm stands signing-up
to accept EBT on-site on May 16, 2016.

Provided public health input and technical assistance to four cities on their state
Active Transportation Program grant applications from March-June 2016.
Supported the City of San Diego’s active transportation planning as part of two
Community Plan Updates in FY 15-16.
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Maintained implementation of the Learning Management System Domestic
Violence (DV) Essentials Training Modules four-part series that included
completion by 594 County employees, from July 1, 2015 to April 30, 2016.
Supported the San Diego Domestic Violence (DV) Council in restructuring the
Council organizationally to align with recommendations from the Family Violence
Prevention and Response Initiative, from October 2015 to January 2016.
Established four Memorandum of Agreements (MOAs) with First 5 First Steps
Home Visiting Programs to coordinate and streamline referral processes to
increase Medi-Cal enrollment for pregnant women to promote early and
continuous prenatal care, and to increase access to and participation in home
visiting services in February 2016.

Conducted annual quality assurance site visits, including chart reviews, for 76
percent (39 of 51) of Comprehensive Perinatal Services Program (CPSP) active
provider sites in San Diego County (goal was 70 percent) in FY 15-16.

Had no infant deaths occur in the Black Infant Health Program in FY 15-16.
Collaborated with Rady Children’s Hospital Center for Healthier Communities
FACES for the Future Intern